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' . ,. INTRODUETION = . i

A 1) “*We all make decisions. The difference between the. decisio’ 5 we make

'/;’ ot ‘at home and on the job is fnly that' , . R i a
. a) There are more people inyolved : ) BT °

- o +  b) There are rules of the game that have been set up b all kinds

N / e __of.other people e

I R ~ c) There is power, dollars, status around in larger ses.' N

! C 2) » Wher we get involcved in a Teacher Corps P) oject, we gdometimes hope that. = *
- a11 that -heavy stddf will aisappear because Teacher orps has” such -

~we ruh into beem to be good folk: people who hava goad ideas, values, T

“interests apd com;n:.tments. ‘ : e ' - - P '

.- L e ) . “
"3)  Why-then, do we not get things going smoothly. This sessi will I

‘ , attempt to sort -out two key- characteristics of oy.zganizations. o

'-’,Q‘ .‘ "\_. . e ‘»V -, - s / . : . . - B .
, . . DECISION MAKING PATTERNS s o PRSI o
" . ) . . . . ; ) . o -
e Ve will do this together.‘-. P Y SRR s
g by As you came in, we handed ott ‘four pie;,es/of paper: o B
. . .a) an agenda (white) T e _ ‘ ' . ¥ .
K L, ,. . b) an evaluation form.for the session” (blue) S : _ .
. " ¢). a paper with boxes with titles inside of then (green) o
, d) a 1ist of words in pairs (yellow) . - oo
- ‘P . . .
~ " 5) . The agenda tells you what we hope to get done T
' S (rev:.ew agendaD ' o e . gﬁ
' ’ ' »6'); The first part . of the evgluation form for the session is for you to- makef—m* Snae
/ s .~ notes on as we go along. The second part°is to- fill out and pdt/i’n :
.- R S the evaluation box atethe end of the session. . _ )
“‘ ' .
¢ Are t‘here any questions om the agenda and the evaluation form? e
< | I ) B Please fill out the yellow, form now and hand it in. We will be us:i.ng 1 B
Lo the response at the beginning of the Decision Making patterns part I
of the agenda. Lo S
- : B 8y Hold on, to the“green/‘f sheet and worksheet A for a fmoment'.""j';"jg AL ]
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2. What did not happen? o 7
. " N . ' - to . i
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3. What changes should b& made? ., - ., R L
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Y N . : . . ) M

4. What.I can do as a result of session. R
. g - - ) L . : . - g

.o -}"“, v : R 4 L .

"o - v . e ' | . -

: ) ’ ) co C . . . : . o e " ' . E

'
E




\ DECISION MAKING

E f'Cpmmunity_qurdinator‘ékilﬁ Seésidh;
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1)_rFécili£y.for Session

Adcommodationsi_

oo Loéatibn ;
o . '
. Workshop Space: .
° .Comments: -

k3

\'V r3 ) : -
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}Wﬁ;h'7“f' " 2) ‘Training Program _
Content:
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' - theoretical.

Involvement: 1ittlg“
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[ - e %" Rating Scale - o I
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"1 Please circle the word at one énd of each line which best represents :
your view. R . . - T N }
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democratic

5 - arbitfafx
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:. . 10- easy <.‘ | PO ' hard - -10
"{ ‘ » d uﬁ tt;p o ; o : ] ' 7‘_; . . V ) A. -‘ » betto}\n . | ) '.11 . ‘_- . I

LY t

lo 12 - clear . Lo ,, : ’ : : ’ 6. ¢ ° murky_ ':'...12 PO \

13 - scientific ] s \ ' \ __ humane B 3
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2. From the list select the three words which best desctibe how decisions .
- should be made - I RN N _ - .
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' B.' LEVELS OF ORGANIZATIONS AFFECT;\E A LOCAL TEACHER .CORPS- PRQJECT

- = A i
T . f‘*"’*’**”]:) " Now please refer to Worksheet A and ‘the Green Sheet:. ’]?he G¢een , v
C Sheet lists the majority of the titles (roles) which have an effect
on your action'as a community coordinatar. - Many of them do not have
immediate day by day effect~ that is visible to you. . It is important
. though, to know that they are out there. - Pleasge complete Worksheet
- A, wq you are finished, we will review ‘the wnknowns. -

;Oné réason for putting each role or title in its place is 80 °

~don' t clutter your mind or confuse you. ' In management terms
this is called mapping the organization, In any mapping you will
~will find levels. It is important to note that to get from one -
level to another.level efficiently you need. to find the doors.
These are called linkage . (insert overlay A~ here)

In a lqcal Teacher Corps .project the ENTRY point to Teacher Corps
is* the project monitor. .'Access at any other pointyindicates to
-everyone that- some special need, concern, issue, confusion, or -
" unustal action has’occured that the normal operating procedure
"not take care of. e dctual power, money, decision ‘may be :
at-a point other than the entry point, the entry point is ‘the
“point for requests. My personal experience .with Teacher- Corps
- says to‘me that while Bill Smith and others are great people,
- 1 need to-go through the entry point- for my activity to get o
things doné’by the Te her Corps. : L

gAs ‘a community coordin ‘or, getting action requires my getting my requests and
needs through the project -monitor doot. ' That probably means  sqme
understanding of how things get’ tq]the project monitor from my
‘project, - That also | probably means -an understanding of what - ’
things go to the project monitor from the projedt's point of view

~--and how things are acceptaé\ac the door; e:g, in,writing, on
DTUesdays, gently.- SR ’ - :
By $ince the approved proposaI’is the basis for oRerations betWeen Washington o
' - and your project, you shouild determine first what it says the project

‘ will accomplish and what the community component will produce. -You
should also find out how it says decisions will be made internally.
“It-is important to realize that the proposal probably will not:
include all of the people or titles at the local level and have
clear . tracks for how things get done. Any. information you can.
collect is the basis for your negotiation of any change or any existing
activity or procedure. o .

i -
°

6) - Since each local progect is sdmewhat different we can identify the
people, the routes, and the decision points in our proJects by doing
. Worksheet’ B. Please complete Worksheet B here1

o

o ) - J
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) Your lists should show that: - | |
“;.f%“"“f""“ -'*-~”W'a} there are’ different groups*or orggnizations working together"*‘—— K
S in your project ¢ % L o oo
R S SchOol - Community - Higher Education ~  Others
¢ r‘”
, : b) there are 1eve1s in the organization you . work with at the 1oca1
. L ‘level. A title or name of a person showld appear as a connectlng
I T . L ) point between you and a final decision in each organlzation.>

< e) _there may,be different people having different connectiong to a

S e ~ » décision. in money matters, degree matters, academic currlculumX

- . P commnnlty component, school and university dec131ons. - 2
The 1ists also show you the what (areas of decisions) and how (procedures to N

»_get a decision)in your local project from your point of viewr It probably .
“will be filled in differently by each person in your project. It is'Iﬁportant

.t

.. Jto remember-that when one person serves as 4 link to other people or groups -
" you' have identified a level in your organization even. if no one 1nc1uding »
you wants to admit thls so. publicly.~A . : . » = -

. («

8) = We now have established some of the road maps for Teacher Corps
: © . - . projects. We know what most of the boxes that exist in Tedcher Cofps
- . , - . dare. We know where some deciS1o & get made. We know how to, .
ce S U0 f get - d6ross  the boundaties betweeh léVéls aﬁd'hetween organizations “?
: . ‘ through the door person., - . "
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The Federal I%n,l vwith Immediate effect on a Local Prqject

. : . ) . . . - . -
. o . - N

Local groj ect

|at proposal negotiations

. b during prggram operations - ‘
§ ’ . a ™ R o - 3
C 4 o \b Sy " ’ T V N )
: _ Project Monitor/Pfogram Specialist = = = . )Contract & Grants

Officer ‘ = RS

' . . . . ) . EN N .
thrusts, | - [E T B B o . ’
e . _ SRRV - : - L
special | = . x BRCEEE 1: S S
< o . component] . x L ’ i ot L i
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8 9 10 11 .- :
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e t -8~ , . . Workshéet - .
: | BN .t ree-me - 7/75, ,

. - W) * 3 ‘
' ) . ] Worksheet A . . -~ R
Who Makes Decisions ’ o ;‘\ - ST e o

. - - ~ l.A Review the sheet with boxes with titles in them. o REEIP

AN
. .
U f, .
‘\ ”’ - . »
- Al ' -
B , ) . . N ' L il
- . .
< N . S
. ¥ g w.§
N e ! v * T e -
‘\\“ N ! . : s :
- = o -
~ . ' - 3
A
.
a
N » " ! - - o
. L F [1
A .
I3 v @ "
. \
. A S
. t \ % ' * A -
g . \ M)
el o ) .
” 4 ° B
* N
1 : {
Rl N\ .
o x T g v
- ° » - c- R A ’
; . ,
M . .
PR i * N a
N ) < - -
L% -
. 3 o
B L} 7 < T
[ . .ot
. . .
y . ¢ L ,

Iyour job don.e., Cross out those Who pro ably have no effect.

b ‘

: . .. N . A
. o R
| . S ) ’ . . \/7/ “ . ) ) . M » )
\ - - i
[L L. . \ - ;;:‘
| ‘ . E— ~ . Y
‘» » V‘\,. . . 5 L o 3 Y
| (2. . v - R
> o ‘ « . . i
’ e . - o
. 3.7, - / [ . o
.\' . ,A ' v v i4 o - i
. 4 . ~ - B l'v
. . — 4.>.A‘ ' « ) , v . K.
c - \ - . 7 Lol
.
¢ .

: .’i Go back to. the. s‘heeb tﬂth.boxés w:Lth titles in them.

(a) List all the titles where you have to get approval from to. oo
e ' : spend some money on Travel. Include those you ha.ve been told have to
e L . _ be checked wn.th R - . ) .
: N ~ ‘ . s L ] ’ u .
. v ) . _ : o
. . i . g . . - . ‘,
- . z o - ‘ x4 Y
e - 7?( « ® « ? h "
. . A ‘ : N
. . = y 'Q’ o . . . : s ‘ 'A i
. - \)‘ B ) " » k\‘ Q . < 5 f ‘
e > N ’ . . y - r
. K ’.’ . ¥ . - A

" L (b) List those on the llst Qhat{l:;e an 1mEortant effect on your gettlng S

e
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- ' , : Worksheet B BRI S ‘;
: ' K : . . < - o o ) h R - o A '
L ‘ S S Reviewothe‘rog.es listed on brown sheet f S T
y - . . 8 ) ' : e ) .
, o~ (a) Add any missing roles or titles in your project A FETE : )
L (b) ﬂelete_any roles that: do_not aipply. , i(,‘?‘ - Y
- - - 2) List the tJ.tle of the person that serves as the LINK to Teacher Corps, WashirfgtOn o
) ’ .b . “ v . . o | .
’ , ‘ (a) Circle the t:“:t,].es of those who degide what‘ communlty program‘will be - .
L .5 prov:Lde.d for the 1nterns.v W ' 0 o
T (b) List in sequence thbse persons who &ecide w‘hat ‘the program will be = N, )
R R , o ¢ v N : R
stert,- : dévelgpmental{}; S " R A SN pﬂ L .
o - “‘ 2 . - e . o o ‘ - IR ‘ - .\ Y \
. 7 A € - r . ‘ : L' - - z ) .
# b o 30. - ' :
. . " » - - / - h *
. . . . 4.
n’. s W "‘ — : ¢ . B
- . BN \ A e O
« co b 5 - ¢
. \ 4 ‘ o — - - Ml 2 R 3 .
N '” y ) : ’:76‘ - \ ."' .»' 5 ." .\
- . 3 . - b - i A . . i ..‘\ s .
(c) Who decides what course credit interns will get, .for +their community work?
= : 7 3 N . j . * ‘ ‘ m‘
- e ’ v o oL : 0 i ’
. : — - o o
(d) Who decides who the instructor will be for community courses? s
: $ : o T T
: - - e i T
' ; s v - -
i . - . \ ‘0‘ ”
;' . E ‘ . : ,,/ RS
R N R ' .
o ° I’ . o " ) . Q &2
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, Do S
- €a) 'Are there spgci

|- comiiittees that serve as decision making points?.
. R ) . o . L o ot

List. ’ o, ] PRI S
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(b) - What kind of decision do they make? . T ¢ .

. 2 . k . . - L o .’ - . '
committees = ¥ - program decisions fiscal decisions’*. Other . -
b T T e : - Te T 3 - -
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3 . s v i ) L ' . ) "" . \\ (S =
’ ! . . / ” PR ' ‘ . a S -

S N AL - - : .. o ; N LT e S
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.. S o = : . ’ . Worksheet B
i , co * (brown)

-

e .. Worksheet B L )

-
ar

. Cow . The I;,ot:al.,Leye'l Roies . o Ny ‘ : - - -
‘.. ‘ ) » . ‘.. S ) . . L . ‘,:
o : : Interns N : o .

Cooperating Teachers: .  Team Leaders Course instructors

R . . . - , . . .
. . . .

vy

~other teachers . - L o _program development -
. . . : - specialist

. . - .principal .

,\. L " . . ) ] m .o i & . . - . . ;e‘ ] . .
T . ’ o _ LEA Coordimator Communit Coordinator . Project Director e

superintendent . - - L Dean

. -
. - . ’ - - o
.

»
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.

“.e0 0 Teadher Coips Advisory Committee

24 <-

. . . 7' - . N c ’() R "' - . ;, y . ‘ . ] | ‘ : ) . o . S . . o .
. School Board -~ - " . Community Groups = "~ . -Faculty =~ ..o - T

K . T Tféaéhers Union g B ‘Bu'svivnerés Manaiger L Evaluator - -
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Roles Involved in Decisions . . ‘ , ’
Sheet A. . o -~ - :
R - L “,P o -
- Loval: o . ’ / _ _ » ~
—— . _ ‘ N a » . ‘!, . / .
' (I/}[Eachex; Corps Advisory Committee| -’ o - P
-*}-Prinéipal |- | Community Coordinator { . ll;roje.ct Director I s

| LEA Coordinator |

»

r Team Leaders J '
. ¥

) . . .
. ‘ {Interns| -

; Cooperating Teachers| ~. - , .

| * [Business Manager | .

| Other Teachers ]

[ Teachers Unior;j [Superintendent | ! Dean |

-

[Course Instructors |

LP:pgram Development
Specialis i:k‘

L Departmeﬁt !

« [Faculty | - B 7.

: \_ . S s S o ey
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" ¢. DECISION ‘MAKING PATTERNS
. Y 1) Most o‘f our view of decisions is based on our perception of what
: Decision Making is. If we review results of our early survey,
@ we find the following characteristics of decisions. ° : s
: , (Review results) :
'2) The important point about decis1on patterns is that they are the ,
results of interconnected effects. » There are very fancy formulas :
« developed té explain all of this. Basically the pattetns“can . a
u ‘be broken out as follows: ' - : ///( -
I : . o . - L
. . a. _decisions occur when one has the opportunity to make décisions.
b{ “decisions occur with some information available and some 1evel of
\ mastery of decision making. e
0 c. decisions occur individually or in groups.
d, . decisions occur within a range of dollars available and dollars
needed. ™~
“re. decisions occur ‘in an. orgamization which effected.by who-isfin L.
; it by goals, by its pattern,of operations, dnd by its control - -
. T ‘mechanism. - ' _ PR N ‘
) s : J 1 ’ N
,The best dec151ons are those which get throﬁgh ali these wﬁxhin the available
‘time for decision. , . A : [
: Let's see what words apply to the decis:.on pattern in the followmg case study. :
’ (Do Exercise A here) - R o
‘ : ._To examine a decision one needs,a ‘clear set of quesions or a pattern in mind. . -
. Oie pattern that has. been developed 1is the follow1ng ‘ .
' ' ) ;:) ' © . &
o L . V - < © \.,
- _ \
’ ‘ v.-b ."‘ ‘. f s ’ |
’ K ‘ e, s oY
_ : N 7 - {
d f& - J ) " : * .

R

T .
v -
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@

o1,

.

Y

,4.

", idemtify ITCH .

e getdthe resources together . S

i Doing something

o . start the ball rolling IR e |
. keep the ball aldve' . - - LT T

6.

" STAGES OF DECISION MAKING - .

D*scovering‘the meH . ' | o o -

. identify source’ (cause of) ITCH . i 'd
. identify where the ITCH can be taken care of. . ..

* ’ . Lo f G
Deciding\to do something o P N

., agree on the intent to remove (reduce) ITCH B ; e

© . identify resources feeded - o — T
. select target to deliver resources e S ' *
Figuring out: what to do S f :‘ Y ' . .

B T . R * v . . s
N .

. analyze the ITCH <, - ' ;‘;g"» T ’ L,

A

. analyze the ‘resources’ . e o i ‘ L

ranalyzeﬂthe environment ‘and the system the sohhtion is caught up?in:_
L t’ . o . L . o '._' . . n"
_Finding out‘hoW'to do’ snmething . ' _ ot

s : Lt
= : . : o

« invent possible actioms' - S

. cw C

c-.‘ o . .

", ‘share the ball th others ) S

..« keep track of what was, it, and will be .
;.‘keep track\of what. questions were asked, answers and promises made and
" what was delidfred ' :

Knowins/that the Ircﬁ has ¢ nged " RS '
[ \ . S .

. measure what has h ppened ] < o

+ report what lias ha penee J ST C

. pan next steps '~§ s e :

<
#
e KL
. N
“a .
-
—
~
-
-
<

'+ agree on action to redch target . - R
. . agree on roles and responsibilities - -~ . - Ty ' ‘
-.'agree on standards aﬁd eXpectations L o &

o
§or .




,,'5§, How ‘are decisions made? How 1ong'does itﬁtake?' How will youfkno@-theob

_which you may find useful.j

cc-rc  7/75

1

. ' o » \ . ’
i A % » i : . v

e Y *
1. ere in‘the prganizafgon are decisions mahe? __— .
° 1 \ .

2. Who ‘makes what kinds of decisions? Is it one individual. or a. groub?

NAME ADDRESS, PHONE NUMBER? . : ii Cy
b;f'What kind of information are decisions basjd on? ., ‘ i . ,"h' .ot

7
4. What problems or kinds of decisions=are passed on to someone eise? in the
Vorganization7A somewhere else? ' B .

!
f | ——

5, Does professionai or technical information convInce the decision*maker(s)?
~ in'what areas? E : . o : .- : ;?3 I

- . . Ps
L o o . R . <,

“

,decigion has been madev_ f__ : ‘ o , . ’)

7. Does a decision once made get cbmmuQicated to those‘yho must/implement it?
If not, where does it get stuek? - ' . , '

¢ . . - ;! . . .

- quou will notice thau both of thesé’lists make public or formal a décision '

making pattern. Many persons working with décision making haVe begun to talk

S

"about and develop Decision Logic %rees. These tend to come in many forms, same very

pformal, some tied into computers and statistics. We have developed two grids

I - _'@InsertGridA&B)

: What decision patterns do is 'to help keep track of where one is at in making

a decision then one can- get useful informatlon to others who also have

' to deC1de or to help you. declde. Ve : ' o

I - - i . .
§N>' "4 R e B a

e i
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;ResponsevNeedéd

, T "uSual;',f

~1
unusual

*

Mo dtem

. ,~'

AP

a

» r

[} 3

. " information _

T
establish
procedure“ -

y

T 1
establish = other

e ‘
. ! ‘. ' > “y’ t
. S
N e eriaa L.
. n:. ! ' ! . \ . Ty ‘ ’*’ ©
5 . , Basic Decision Characteristic
o : a3 L,
"A.. ([ Domain | = - . item — ,
, : R . - ' '
‘; N \1 ! . . 3 A » N ’ *
. 7 s M ' - . $ 1 ~
. | accept reject - | a ®
‘ . . . . i T . R Y
. ST v . . .
- — —em ki - e RN
ﬁipd'of Decision < '- . ’
.| - to_be made I I L L ’
. N i immediate . inquiry when ¢ ecrisis '
: decision - have time C
a - . i el
’. - . .. ‘. « '_ ) . o - » . .
B. ‘Kind of ~ L .
o ] 3 \\“J a . itiem
. - b ‘ \ .» ] .

, Rou#ing of
. |_request,

.ot

request >

)

'r

T

regular special Pnkngmn
) —.“I ‘ : r.
D. [ “Impact of . R i R .
- | request .+ . request . 1
* - . ' . X A o . \l_ . Y :
. A - a» \ -[” , g F . B Jx < i - ‘1-‘. ;
‘ normal minimal - “erucial ~ unknown
: b D.  Expe¢ted action | Y o» item 1?
. . maker o ; ‘ v
'A ] N ) o ‘_ ’ S ) I
a . [ o | . [} & ! T’
. : (easy) (hard) - refer to - - unknown

-

2o - o qudek -
. J .

someone

~ slow- .
' ’ else
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o - Grid B A
LT . Deecision Iumq)a_ct ‘Analysis N ’ "
/ I. ‘ . “ ite!n ‘ s B
o .. P . ‘ .. o
. o , : » L ! L . | s
- " . type of request S I _ - . P »
| o o o . - fiscal ‘program. ~ other . ‘ T
' Y N .- { . ‘ B . }
o ¢ " P . . : . - .
Ty - ] . ‘ ] . ) . - N . ‘” . »
./ IL. '| level where action should occur- - e
” . Lo v ) ' R ] . . ’v/ - . .
. Lo o > - item N v
’ . - “x ‘ ’ ‘. } l s, R ‘
R — =" — 1 =1 .,
P team - project local ", Federal .other * community
. o : - { institution : - ,
‘_‘ o : ‘or. school o Wi
- ER - ¥ ‘. system . = '
" . Lo ’
g 1 r — T ‘ ¥ — — ; 1
) %ther - Teacher Corps s OE HEW . OMB Congress- ‘
- “. eacher | Washington - .. 1 _ o - L o
E "'»Cor‘psv_' C i o o o v i o R A T ! -
3 - T .. % contracts policy - -  ° authorization . appropriaticn
- - - ,_“ o H T - T - 1 Lz . ) . . i i . -
Ge,n'e:al Eevérc’m— Fiscal Specialty Component Project E i ¢ _. if | .
2 mentgl ' ' ' Mon;lto: " House Senate - House Sengte
‘ ¢ | ' \ . .
IIT. { kind of action needed | I - | e
| . - o -. i . item . : ‘ ' .
- attitude rule or "~ directive . procedure law other .
o " i regulation (policy) . . ° e g
B T ’ - item - ' s .
. kind of -agtion - . l oAz .
.o Pitd - o AN . D
. : -  dpplication .~ = interpretation - modification = - development other
‘ Q . ’ - N\ -- R [;‘3® : .
. - § ';. . N
ERIC .
A Fuiext provid ic . » _v . ‘ N \ -
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7 : D .REVIEW OF DECISION.MAKING SKILLS S R
./ - P ; y . ¢ .
: - ' To make good decisions, one needs skills ), ’ *
a(l) to identify .the players in the game )
’ - 1) - levels S e )
L ~ . 2) - roles - R e
B 3) - functions\ o R .
‘ /!’ ~- . 4) - aréas of esponsibility
Wt ; 5) - kinds of d cisions made
4 8) - amount of -mower, dollars, control
.. - 1) f name, addre S5 phone number
(2) to identify how th players feke decisions &
1) = roles played
v M 2)-— . -
. 3) -
4)"’ i b N
- 5) - control involv

T '3_ - policy

. - directive \h ' .
(3) to identify if s when, holr &' decision,is made
making decision - '”r' | e e
‘Keeping track of regponse - o
making decision public by action
reporting on effect f action

t
B WNH
e ot N
i!ti
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. .. . Decision Making Is v .
~? . . . ’ . 0y ’ 5 [N .
) . . ]‘ P4 ) " ’ . a.
’ : : : : o o . - k
1 = logical v .. intuitive =1 v
2 - formal informal , 2 .
N ’ - ’ _ o . a R .
' . . . ‘e N ' .
3 ~ constant responsiye . - 3 N
_v\ . . . "» . B =~ . . ‘. » . »‘ . »
4 - control ) adapt . -4
e S S L S .
5 - arbitrary - - *danp‘cratic -5 o
.‘ 6 -, ',indiir'ic‘iualaf : .' S ' K \group L -6 \ ;
7 - closed o " N open . L % -7 )
"8 ~ legal o develophental -8 . & v
SR o '4/‘ ‘b, ‘. : ) . N .
9 - rigid e _flexible . -9 o
10 - easy. hard ) ~10: .o
- 11 - Atop o "'a' ‘ bgttom o ~11 .
12 - clear 5. - murky -12 -
‘ L ™ , Lo L . . ‘ )
13.~ scientfific . ‘ " humane = -13 .
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. ‘ : . '_ C° ‘l‘eacher‘Corps Definition S L .
A Role of theQCommunity\Coordinator i_{ ' hER . - . . ?. . f’ o
) . . , . - o
. If the community based education portion of this training prJ}ect is tO-‘ R '
“be SUcceSSful it-is important that staff be pravided to- plan and .y, . S
coordinate its: implementation. ' “ L . o S
y f,<’The éommunity coordinator should be - the~;iaff'per30n t6 be involved in 77 o -
(1) déveloping and. administering the community based portion of the -rV', . G
Teacher. Corps project, (2) the instructional’portiol¥-of the training of . - '
. eorps members, and (3) the coordination of #thedules for corps members.’ A )
The coordlnator has the responsibillty for etther . copducting classes, seminars,,\\:l
‘etc. in community education, or for arranglng for them Jto’ be provided by _‘9
utiliz1ng other approprlate sources. SR Lo . e
o, Addltlonally, the coordlnator should' K . ‘
DU 1. ;arrange<schedu1es and as31gnments“for interns and teacher aides I 7
T ‘ . and (desirably) experienced teachers to gain the Tnecessary ‘ S
o v ¥ expariences in community involvement and social service' agency involvement.
L . 2. serve as l-algon betweea{the school, univérs1ty and communlty
. S o  (residents and’agencies : : ;
, ., 3. arrange lectures, seminars, visits for trainln% of 1nterns, teacher’ .
) ol - ;aldes and experienced teachers in communlty education. ;
: . . 4*” insure‘that corps members -gain the necessary knowledge and skills to -
... utilize parents and'agency personnel and services in the education - - | .
PR 'ﬁ'of .children, and 'if necessary, to train parents and others to serye .
. L “in instructional and teacher supplement roles. ' ,'%'T
.. 74 . .. 5.4 mvaluate the success and performance of. corps members in community R SRR
o ~,;r ., based activities, - .- S
B 6. develop and/or cgordlnate the 1mplementatlon of orientation : S
' sessjons designed to develop an understandlng -of the soc1a1, economic : ;',
* and other unique’, characterlsggcs of the racial and.cultural groups I
SR v in the community. ~ Lo o
S R LY develop aend/or coordinate the implementation of seminars,‘etc. o
\ . ‘ to-deyelop an understanding and afpreciation of thevmultlculturaI N
- characteristics of the racial and cultural groups in the community.’ ‘
8. take the leadership for insuring that community education o o
' {instructlons are properly’ planned and adequately included in. o,
,?; the school operation and in- the training. program.
IS 3 M
\The communlty coogdlnator should possess either . (l) the abrllty to - : .
~ perform the above functions, or (2) be able o coordinate and arrange for - “~
‘these functlons to be performed _ o : oo ) :




